City of Watertown Request for Action

Watertown City Council
January 25, 2022

Agenda Item: Wastewater Treatment Facility Expansion

Request for Action: Approve Plans & Authorize Bidding

Employee/Dept.: Andrew Budde, City Engineer

Background:

The City of Watertown owns and operates its own mechanical wastewater treatment plant and has been
planning to expand the existing facility for many years due to three main factors: 1.) New effluent permit limits
from the Minnesota Pollution Control Agency, 2.) Capacity of the existing facility, and 3.) The age of the existing
facility.

The City submitted a facility plan to the Minnesota Pollution Control Agency in 2018 and has received a permit
which gives the City five years to be compliant with new effluent requirements, these requirements shall be met
by 2024. The existing facility has a capacity of 1.2 million gallons per day (MGD) and equates to an approximate
population of 4,800 residents. However, the capacity of the plant is influenced by many other factors such as
the strength and volume of wastewater, industrial and commercial users, age and efficiency of process
equipment, and weather conditions. The existing facility came online in 1993 and is currently 29 years old. The
design life of many of the operating systems and equipment within the facility is 20 year and has therefore
lasted well past its useful life. Staff has been coordinating and planning maintenance needs in anticipation of a
future treatment plant expansion. The expanded plant would be designed for a population of 7,200 residents,
which is the projected 2040 population. It would meet all the MPCA permitting requirements and would replace
the aging equipment. If approved for bidding and then award in March, construction would likely start in April
2022 and extend into 2024.

Budget Impact:

It is estimated that the total project costs for the expansion of the existing facility will be $21-23 million.
Throughout the design process it was identified that there are some significant soils corrections to address
during construction and the project also includes a new Public Works garage. The City is already eligible for low
interest loans from the Public Facilities Authority (PFA) and has already been identified to receive Point Source
Implementation Grants (PSIG) for $7 million. This city has also requested $10 million from the State Bonding
Direct Appropriations Fund. The city will not know if it is successful on securing these funds until the end of the
state legislative session in May 2022. Therefore, the city must have a plan in place to fund the project should the
city not be successful. The city is in process of updating their financial planning scenarios that would be able to
finance the project through PFA bond proceeds and increased user rates. Having a competitive bid amount
known will help in confirming the financing scenarios. The city is also working with the Carver County
Watershed Management Organization for assistance in funding of some storm water treatment.

Public Services Lot Asphalt (CI#025) = $115,927
Wastewater Treatment Facility Asphalt Apron (UC#013) = $34,000
Water Treatment Facility/ Wastewater Treatment Facility SCADA system (UC#021) = $140,000
Wastewater Treatment Facility Expansion (UC#022) = $20,000,000
Total =$20,289,927

Funding Source:
Point Source Implementation Grant (PSIG) = S7 million
PFA Bond Proceeds = $3 million to $16 million (as needed)




Minnesota State Bonding Request - Direct Appropriations = TBD ($10 million requested)
Carver County Watershed Management Organization = TBD (550,000 requested)

Recommendation:
Staff recommends approval of the Wastewater Treatment Facility Expansion plans & specifications and

authorizes bidding.

Motion Type:
Simple majority vote of members present.

Requested Action/Motion:
“I move to approve the Wastewater Treatment Facility plans & specifications and authorize bidding.”

Attachments:
Wastewater Treatment Facility Expansion — Final Plans
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